
  
AGENDA 

 
DES MOINES CITY COUNCIL 

STUDY SESSION 
City Council Chambers 

VIA ZOOM 
 

April 15, 2021 – 5:00-8:00 p.m. 

 
NOTE: The City of Des Moines is currently operating under a Proclamation of Emergency 
issued on March 5, 2020 and Governor Inslee’s Stay-at-Home order issued March 23, 
2020 in response to the COVID-19 Pandemic. Accordingly, this meeting will be held 
virtually using Zoom. 
 
Public Comment continues to be encouraged and will be accepted in the following 
manner: 
 
(1)  In writing, either by email to the City Clerk's Office 

at https://www.desmoineswa.gov/FormCenter/City-Forms-3/Council-Meeting-
Comments-49 or by mail; Attn: City Clerk Office, 21630 11th Avenue S., Des Moines 
WA  98198 no later than 4:00 p.m. day of the meeting.  Please provide us with your 
first and last name and the city in which you live.  Your full name and the subject 
of your public comment will be read into the record at the Council 
meeting. Incomplete forms will not be read into the record, however the full 
correspondence will be attached to the Council packet and uploaded to the 
website as part of the permanent record. 

 
(2)  By participation via Zoom.  If you wish to provide oral public comment please 

email the City Clerk's office at https://www.desmoineswa.gov/FormCenter/City-
Forms-3/Council-Meeting-Comments-49 no later than 4:00 p.m. day of the 
meeting to receive your Zoom log-in and personal identification number.  Please 
note that Zoom attendees do not interact with one another; they join in listen-only 
mode until it is their turn to address the Council. 

 
City Council meetings can also be viewed live on Comcast Channel 21 or live streamed 
on the City’s website at www.desmoineswa.gov.   
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 

 
DISCUSSION ITEM 
  Item 1:  STATE OF THE CITY PRESENTATION 
 
BREAK 
 
COMMENTS FROM THE PUBLIC VIA ZOOM/WRITTEN PUBLIC COMMENT  
Please Note: Comments from the public must be limited to the items of business on the Study 
Session Agenda per Council Rule 10.  



 
EXECUTIVE SESSION 
   
NEXT MEETING DATE 
    April 22, 2021 City Council Regular Meeting  
 
ADJOURNMENT 



CITY OF ES MOINES, A 
2021
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CITY CHARACTERISTICS

� E ta li e  in 1 :
� e a e een a community or 1 0 year
� Prior to t at e ere a community o  primarily 

in igenou  people
� Incorporate  in 1 :

� Cele rate  0 year  in 201
� Planter  o nto n eauti ication
� En ance  concert  ocu ing on our i tory it  

t e Spani  Ca tle Ballroom
� aterlan  Para e an  e ent

� City a  a population o  appro imately 1, 00
� i er e population ot  age an  et nicity
� Com ination o  younger amilie  an  ol er 

e ta li e  re i ent
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HAT IS O R FORM OF 
O ERNMENT AN  HY

Mayor an  City Council et policy an  appro e t e u get
City Manager i  E ecuti e in c arge o  t e City A mini tration
City Manager Council  Strong Mayor y tem 

City Manager Mic ael Matt ia
2019 Washington State City Manager of the Year 
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CO NCI  OA S

� Protect people an  property
� Promote economic, u taina ility, ta ility, gro t , an  itality in 

partner ip it  ot er go ernment uri iction
� Impro e an  en ance t e City  tran parency
� Support an  en ance t e City  in ra tructure
� Pro i e e icient an  e ecti e cu tomer oriente  City Ser ice
� Continue to maintain i cal i cipline an  ol ent practice
� Encourage community in ol ement
� Pre er e li a ility or all generation
� Participate in regional an  tate i ue  an  eci ion
� Protect t e natural en ironment t roug  u taina le e ort
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CHA EN ES

� Maintaining t e uality o  li e, amenitie , er ice  an  pu lic a ety or all 
re i ent  an  i itor

� En ance economic e elopment ile retaining uality en ironment
� Focu  on u taina ility
� Enric ing our cultural a et :

� T eater reno ation
� Pu lic art i play
� Capitali e on our ater i e opportunitie

� E pan ing a e tination e perience Marina, Par , Re on o an  
o nto n

� CO I 1  Impact  S ort an  long term
� o nto n lan  an ing
� Protecting our en ironment Pari  Climate Accor
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Since 1 2
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THE PAST FI E YEARS
AYIN  THE RO N  ORK FOR THE 

ROA  AHEA
� Out o  near an ruptcy Fi cally oli
� i er i ie  t e re enue tream  to en ure u taina ility
� oc e  in an e ceptional City Manager an  Sta
� Impro e  our Cre it Rating Moo y , Stan ar  an  Poor to AA , 

po i le AAA
� Built an appropriate re er e or economic o nturn an  emergency 

management 1  o  eneral Fun
� E pan e  City par  an  recreation acilitie
� A e e  an  a re ing in ra tructure i ue :
� C ange  at t e State le el out i e t e City  control   Impact to local 

re ource
� rant , mitigation  it  ot er entitie , roug t ne  money to t e ta le
� ecline in in ra tructure or o er 1  year  ue to lac  o  un ing roa  

pa ing, etc
� Engage  in Marina an  Marina i trict e elopment plan

7



MARINA DISTRICT
8



F T RE OF O R 
MARINA ISTRICT

� Marina re ging complete Fa t action y ta  to get accompli e
� In proce  o  replacing t e Nort  Marina Bul ea  Emergency Action
� Maintain a or ing Marina
� oc  replacement
� Marina loor e elopment: Hotel  Pa enger Ferry  Bu ine e  

Pri ate  Pu lic Partner ip
� Har or Step  t at connect t e Marina to o nto n ia 22 r

� Buil  relation ip  it  real  in e tor  an  e eloper
� Ne  con truction o nto n T eatre an  ot er
� Encourage e elopment o  tagnant propertie  in o nto n
� Par  t at o erloo  t e marina
� Beac  Par  en ancement

� Inclu ing play e uipment
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F T RE 
E E OPMENT PRO ECTS
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MARINA 
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BEACH PARK CONNECTION
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SR³ SEALIFE RESPONSE, 
REHABILITATION AND RESEARCH

� Commitment to t e en ironment
� ni ue re ource
� Salmon a itat
� e tination: i itation an  e ucation
� To n i it : Economic ene it 
� ran  Opening, Ri on Cutting Ceremony April 22, 2021  

11:00 a m  
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MARINA B SINESS 
OPPORT NITY
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ES MOINES ATERFRONT 
FARMERS MARKET
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THEATRE

� Planne  Opening 2021
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THEATRE
ARCHITECT RA  REN ERIN S
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ES EY E E OPMENT

� Inno ati e campu  e ign
� reat partner  
� 2 0 million in e tment
� e  Be o Aca emy
� S y ri ge ring  it all toget er
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NE  E E OPMENT IN TO N
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MI AY PARK AC ISITION 
AN  IMPRO EMENTS
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MI AY PARK AC ISITION 
AN  IMPRO EMENTS
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I HT RAI
SO N  TRANSIT 202
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SR 0  P ET SO N  
ATE AY PRO ECT

24



RE ON O BEACH FRONT
FISHIN  PIER AN  BOAR A K 
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COMP ETE  PRO ECTS 
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21 TH STREET SE MENT 2: 
OOKIN  EST: THE F T RE OOK 

FOR O R MA OR ROA AYS
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NE  B SINESSES

� T e Tea Cup
� Anytime Fitne
� Ae t etic Speciali t
� Harper P otograp y
� T e uarter ec
� Marine ie  E pre o Ne  O ner
� Eig t i e S op
� at Creole Soul
� Out oor Re earc  Outlet Store an  Internet Sale
� Origin  ietname e Bi tro
� ra ity Co ee 
� egion o  Bar er
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P B IC SAFETY, 
STICE AN  

E A
�  patrol team  at ull capacity Inclu e  O icer  an  

1 Sergeant eac , plu  2 K  nit
� Crime Analytic  an  In e tigati e Foren ic  a igne  

to a Senior etecti e
� Interagency partner ip  S Mar all , ATF, FBI, 

an  alley S AT, IIT
� Co e En orcement 
� Be a ior Healt  Co Re pon er Program 
� a  camera , o y camera  an  rone
� Community policing a  a corner tone to our mi ion 

E ample  o  t e e program  are:
� National Nig t Out Bloc  atc Bu ine  atc
� Camera Regi tration Program
� Citi en  Aca emy
� ra iti A atement Program
� e  Moine  Police Foun ation:

� S op it  a Cop  Co ee it  a Cop
� Rea ing Bu ie
� Ste en  n er oo  Sc olar ip Partner
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PO ICE REFORMS AN  
ACCO NTABI ITY

� Compliance it  community an  police recommen ation
�  Can t ait policy recommen ation
� Full participation an  compliance it  I 0 an  State egi lation
� alley In epen ent In e tigati e Team
� Bo y camera
� Mental Healt  Focu  Co re pon er e a ioral ealt  program 

lea er ip
� State Accre ite  a  En orcement Agency
� Fully un e  Police epartment
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IMPACTS OF CO I 1

� Emergency eclaration Fe eral, State an  ocal
� Creation o  t e Emergency Operation  Center
� Timely re pon e to CO I  c allenge

� Hit to re enue action
� Mo i ication o  City er ice
� No pecial e ent permit  until t e P a e  o  o ernor In lee  

P a e In Approac
� Better num er  concerning in ection rate
� etter rom Pu lic Healt  t an ing u  or our e ort  on getting our 

citi en  accinate
� Cooperation it  ot er o ernmental an  Healt  uri iction  in t i  

pan emic
� accination  an  a aila ility
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Supporting t e Community

� EATS Program
� Bu ine  impacte  RO Program
� Senior Center unc  Program 
� Foo  Ban  Support
� Facema  i tri ution 
� Maritime Hig  Sc ool
� C arter Sc ool, y Not You
� e  Be o Aca emy e ley 
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AN MARK ON THE SO N
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AIRPORT COE ISTENCE 
ITH A NOISY NEI HBOR
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COMM NITY CONNECTIONS 

� Route co er  Angle a e Station to Bu ine  Par  an  FAA 
uil ing to o nto n an  t e Marina an  return  t e ame route,  

Route 
� Ser ice tarte  t uarter 201
� City i  al o encouraging Metro to increa e er ice et een Kent 

Soun er Station an  Angle a e Station
� Mi ay an  ee en  

er ice tarte  Fall 201
� Maintaine  Ser ice e pite 

i cal c allenge
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CITY CO NCI  S PPORT TO 
OCA  A ENCIES

1  o  eneral Fun  Re enue
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THANK 
YO  

e loo  or ar  to partnering it  
you in our great uture
T an  you or t e opportunity or u  
to are it  you at i  appening 
in our City

e loo  or ar  to your continue  
in ol ement an  input into City 
i ue
Your City Sta  an  Council are prou  
o  at a  een accompli e  an  
e cite  or our City  uture
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BREAK
38



TOPICS OF C RIOSITY 
AN  ISC SSION ABO T THE 

CITY S BRI HT F T RE
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